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HHHF Vision Forward

A veteran technology-access initiative for blind and low-
vision veterans

Helping Hoosiers Heroes Foundation
Providing Pathways to Succeed for Veterans, First Responders,
and Our Future Heroes

Meta-supported donation initiative | HHHF local distribution, training, and veteran support implementation
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Executive Summary

Helping Hoosiers Heroes Foundation has been selected as an approved nonprofit
rearient of a Meta-supported donation of Ray-Ban Meta Al glasses for distribution to
qualifying blind and low-vision U.S. veterans.

Purpose
Increase access, connection, and independence through hands-on Al glasses training.

HHHF Role
Local distribution, recipient training, warranty-letter completion, recordkeeping, and community feedback.

Guardrail
Consumer electronics accessibility support — not medical devices and not substitutes for primary mobility aids.

Basis: Meta donation letter and the Meta Al Glasses accessibility train-the-trainer guide.
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Official Framing: Strong, Accurate, Supportable

This deck uses accurate language that can stand in front of public officials, grantmakers,

attorneys, and veteran-service leaders.

Approved Positioning
« HHHF is an approved nonprofit recipient of the donation.

* Meta may be acknowledged as a supporter of the distribution
effort.

« HHHF may begin distributing glasses to eligible community
members.

* HHHF must train each recipient and provide required warranty
documentation.

The language is designed to protect HHHF while still presenting the opportunity with confidence.

HELPING HOOSIERS HEROES FOUNDATION

HELPING
HOOSIERS
HEROES

Communication Guardrails
» Do not imply Meta or Ray-Ban are formal partners or co-sponsors.

» Do not describe the glasses as medical devices or medical
treatment.

* Do not send veteran recipient personal information to Meta.

» Keep accurate distribution and donation records.
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HHHF: Indiana Implementation Platform
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HHHF turns a national donation into a local, trained, accountable veteran HEROES

impact program.

Mission Fit Local Reach

Serving veterans, first responders, and future heroes through Built in Indiana, with growing relationships across nonprofit,
practical, pathway-focused support. health, education, workforce, and veteran-service networks.
Execution Model Strategic Value

Event-based outreach, direct intake, partner referrals, training Creates a repeatable model for technology-enabled veteran access
support, and community follow-up. and support.

HHHF's value is local trust, disciplined rollout, and hands-on support for recipients.
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Program Model: From Donation to Daily Use

Identify

Confirm eligibility through
appropriate community and
partner channels.

Simple enough to execute, disciplined enough to scale.
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Prepare

Complete device package
records and
warranty/donation letter.

Train

Guide setup, app
connection, permissions,
voice commands, privacy,
and safe use.

4

Support

Connect recipients to
webinar support, local
resources, and HHHF follow-

up.
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Record

Maintain HHHF records and
share only aggregate
feedback when appropriate.
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Training Model: Hands-On, Safe, Repeatable

HELPING
HOOSIERS

Each recipient receives practical support to understand what the glasses can do, what they HEROES
cannot do, and how to use them safely.

Module 1 — Setup & physical layout
Frame layout, switch, touchpad, charging case, pairing, and connection check.

Module 2 — Voice commands & everyday use
Wake word pacing, audio feedback, battery checks, conversation focus, and camera aiming.

Module 3 — Apps & integrations
Appropriate integrations such as Be My Eyes and communication tools where relevant.

Module 4 — Troubleshooting & adjustments
Power cycle, app restart, factory reset guidance, fit/audio adjustments, and support pathways.

Training materials emphasize safety, setup, voice interaction, troubleshooting, privacy, and skill assessment.
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Veteran Recipient Experience

DISTRIBUTION DAY JOURNEY

01 —— Welcome & verification
02 —— Donation packet

03 —— Guided setup

04 —— Practice & safety

05 —— Follow-up
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Confirm eligibility and explain the program in plain language.

Provide completed warranty/donation letter and support instructions.

Install Meta Al app, pair glasses, verify connection, and authorize required permissions.

Practice wake word, battery check, everyday use cases, and safe limitations.

Connect to webinars, local resources, and HHHF point of contact.

Each recipient leaves with the device, documentation, basic training, support pathway, and a clear understanding of safety limitations.
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Safety, Privacy & Compliance

NON-NEGOTIABLE GUARDRAILS

Not Medical Devices
Ray-Ban Meta Al glasses are consumer electronics and are not evaluated,
leared, or approved for medical or diagnostic use.

Privacy-First Distribution
HHHF should not send Meta personal information about veterans
receiving the donation.

Records & Law Compliance
HHHF keeps accurate records and distributes only within the United States
to eligible end users.

These guardrails protect veteran recipients, HHHF, and the credibility of the initiative.
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Not Primary Mobility Aids
Training must state the glasses do not replace a white cane, guide dog,
clinical assessment, or professional medical advice.

Device Reset Requirement

Any device used by more than one person must be factory reset between
users to protect privacy.
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Indiana Rollout Strategy

HHHF can convert this donation into a disciplined Indiana pilot that builds trust, documents
lessons learned, and creates a repeatable veteran technology-access model.

Phase 1 — Local Launch
Initial distribution/training event; immediate recipient support; internal controls activated.

Phase 2 — Partner Referrals
Coordinate with veteran-service, health, education, and workforce partners for eligible referrals.

Phase 3 — Regional Replication
Small-group training events in multiple Indiana communities.

Phase 4 — Executive Reporting
Aggregate impact summary, lessons learned, support needs, and expansion recommendations.

No formal onboarding/reporting burden is added beyond required donation-letter, training, and responsible recordkeeping expectations.
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What HHHF Is Asking From Leaders

CALL TO ACTION

Referral Support
Help identify eligible blind and low-vision veterans who could
benefit from trained access to this technology.

Venue & Outreach
Support accessible distribution/training events in communities
across Indiana.

Service Coordination
Connect HHHF to veteran-service officers, IDVA contacts, health
partners, and blindness/low-vision resources.

Sustainability
Help position the pilot for future grants, sponsors, and technology-
access partnerships.

Executive message: HHHF has received a real opportunity. The next step is disciplined local execution with state and community support.
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From Donation to Daily Impact

HELPING

HOOSIERS
HEROES Helping Hoosiers Heroes Foundation is ready to responsibly

distribute, train, support, and report on this opportunity for blind
and low-vision veterans in Indiana.

Andrew Killin IV | Founder / President
Helping Hoosiers Heroes Foundation
helpinghoosiersheroes.org
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